


RF(I)T worked with 196,431 people, mainly through it's seven community centers in
the midst of the city’s slums in Andheri, Jogeshwari, Malad and Kandivali.

Our centers are safe, physical spaces which women and children can easily access,
call their own, make a habit of visiting to focus on their development, mainly through
capacity-building and health initiatives.

With a holistic, need based, women led sustainable community development
approach, we continuously reflect on our work in the paradigm of our activity to
impact framework through our 6 Ks

» Kya kar rahe hain?

* Kyu kar rahe hai ?

» Kab kar rahe hai ?

» Kis ke saath kar rahe hai ?
» Kaise kar rahe hai ?

* Kya Hoga ?

The Kya & Kyu (what and why) helps us think through the rationale of our
interventions

The Kab (when) helps with microplanning.

The Kis ke saath (with whom) helps us remain focused on working with the most
vulnerable.

The kaise (how) ensures that we do not deviate from processes.

The Kya Hoga (the desired results) reinforce clarity on the desired impact.
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Our work aligns with the above Sustainable Development Goals.

We continue to work with the government's National Tuberculosis Elimination
Programme (NTEP) in 5 municipal wards of Mumbai, for which we have been
felicitated as Nikshay Mitras.

We worked with 17,919 people through capacity building initiatives; 9,827
through health initiatives; reached 23,330 through our health campaigns
and 145,355 through a range of community-based outreach initiatives



17,919 people engaged through Capacity
Building initiatives.

Our Aashayein Parivaar , as they call themselves; met weekly in
community based and centre based settings, got together
collectively every month to strengthen peer group bonds and
receive inputs through sessions arranged for them on specific

Through our 10 day specially curated modules on climate change and
gender sensitization, summer camps that focused on their wholistic
development in a fun, activity based format, Festival Camps that promote
Secular values and engaging with children through schools in our
intervention areas for life skills and health awareness trainings. Our
Children's Day event - Bal Utsay, that saw a patrticipation of more than
1300, was a fun-filled day with a lot of learning through cultural
performances and projects on Gender Sensitization, awareness
tuberculosis & Chronic Kidney Disease, Disability Sensitization, learning
basic self-defense techniques, and a lot of games and activities that
honed in bonding, teamwork, and communication. To strengthen impact,
we engage with parents, family members, teachers & community people
too.

Through aptitude testing, career guidance, sessions by subject
experts on handling peerpressure and substance abuse. Our

Yuva Saarthi workshops mentor students , preparing them as they
enter College life through trainings on online admission application
process,personality development, communicationetc. Nurturing
Youth as responsible citizens was done through trainings and
exposure to civic issues through participation in the national level
Prajatantra competition. A special focus on adolescent girls has been
through creatingan exclusive space for them through forming Reflect
Groups and also linking them to scholarships for higher education.

Through noncapital intensive vocational trainings like mehendi
application, beautician, baking ,chocolate making, jewelry making,
rangoli, etc; mentoring nano- entrepreneurs and providing them

with livelihood opportunities; volunteer cadre and resource person
cadre building from amongst community women to lead sustainable
development. Women were also trained in self-defence techniques

to enable independence and confidence and break barriers in the way

. of their livelihoods and other opportunities.

topics. Creating opportunities for cultural expression, they

performed at RF(I)T's Bal Utsav

Through Computer trainings, celebration of festivals that fostered
secular values and focusing on the Climate Change challenge
through Environment Melavas and poster competitions



9,827 people served through health
initiatives

Through our health tracking systems including health
talks, screening camps, follow up consultations,
diagnostics and treatment linkages and well as
therapeutic trainings like yoga and dance movement
therapy.

Through our mental health initiatives including awareness,
case facilitation, and referrals; supplementary protein-rich
nutrition kits for Tuberculosis patients as well as support group
processes with them and their family members; food security
for Chronic Kidney Disease and other terminally ill patients;
need based support for other vulnerable people, providing
Oxygen Concentrators and other medical equipment to
patients and enabling entitlementsthrough facilitating the
making of Ayushman Bharat and ABHA cards.

168,685 people through Health Campaigns
& Outreach
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Reached through our Tuberculosis , Chronic
Kidney Disease and Satark Patients Rights
awareness Campaigns This peaked during the
Ganpati and Navratri festivals , through
partnerships with local mandals.

Through our multi- pronged outreach initiatives . A
strong community connect throughvarious motivation
and mobilization processes helps us remain relevant.




And the Mission to build Vibrant
and Self-Sustaining Communities
Continues...
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